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At Bell Day Nursery we recognise our responsibility under the EYFS statutory framework to safeguard and promote the health, safety and welfare of all children in our care. In line with EYFS sections 3 and Ofsted expectations, we have a robust critical incident policy to ensure effective, calm and coordinated responses to any incident that may disrupt normal nursery operations or place children, staff or families at risk. 

 A critical incident is defined as an event that could significantly affect the safe running of the nursery or the well-being of those on the premises. 

The policy applies to, but is not limited to, the following situations: 
· Flooding.
· Fire.
· Burglary or criminal damage. 
· Abduction or threatened abduction of a child. 
· Bomb threat or terrorist attack. 
· National outbreaks of infection or health pandemics. 
· Any other incident that may compromise the care, safety or welfare of children. 

If a critical incident affects our ability to operate safely, parents will be informed at the earliest possible opportunity, including before the start of the nursery day where applicable.


Flood

The nursery recognises the potential risk of flooding caused by adverse weather or internal water or heating system failure. While severe weather cannot be predicted, we minimise risk through regular maintenance and safety checks, in line with EYFS requirements for safe premises.
· Central heating systems are serviced annually by a registered gas engineer and comply with relevant legislation.
· Water systems are routinely monitored to reduce risk.

If flooding occurs during the nursery day, the nursery manager or most senior member of staff will assess the severity and location of the flooding. When necessary, the fire evacuation procedure will be followed to ensure children's immediate safety (see fire safety policy).

If the premises are deemed unsafe due to flooding, fire or another serious incident, the nursery will activate its operational contingency plan, which may include providing care at an alternative site, Bell Day Pre-school, where appropriate. Parents will be kept fully informed

Fire
Please refer to the Fire safety policy.  

Burglary

The nursery follows a strict lock up and opening procedure to ensure the safety of the premises.
· All doors and windows are locked at closing time.
· The manager or senior staff member checks the premises on arrival each morning.

If a burglary is discovered:
· Emergency services will be contacted by 999 or 101 for non-emergency, clearly stating that the premises is a nursery with children due to arrive.
· The area will be secured and no one will enter until advised by the police.
· Parents and children arriving will be directed to a safe area where possible.
· If all areas are affected, police advice will be followed, which may include temporary closure or relocation.
· Management will cooperate fully with police enquiries.
· Parents will be informed and updated regarding the situation and nursery operations.
· Arrangements we made to ensure the premises is safe and secure before reopening.

Abduction or threatened abduction of a child.

In line with safeguarding requirements, Bell Day Nursery has robust security procedures in place to prevent unauthorised access and to ensure children do not leave the premises unsupervised.
· All external doors and gates are kept locked.
· Visitors are monitored and managed in line with the supervision of visitor’s policy.
· Stop remain vigilant and report any suspicious behaviour immediately.
· Parents are reminded not to allow tailgating into the building.

Children are only released to authorise adults, in accordance with the arrivals and departures policy. Parents must inform the nursery of any custody concerns or court orders. The nursery remains neutral an act solely in the child's best interests.

If an actual or suspended abduction occurs:
· Management will take immediate control and contact 999.
· Parents we contacted without delay.
· All of the children be kept safe, reassured and supervised.
· Police will be provided with full details, including descriptions and relevant family information.
· The incident will be recorded in writing as soon as practicable.
· Ofsted will be notified in line with statutory requirements.
· Emotional support would be provided to children, parents and staff, with external support sort where necessary.
· Staff must not speak to the media.
· A post incident risk assessment will be completed to reduce future risk.

We have secure safety procedures in place to ensure children are safe while in our care, including taking reasonable steps to ensure that children do not leave the premises unsupervised and to prevent unauthorised persons entering the premises and at risk of abduction. 

Bomb threat/terrorism attack
If a bomb or terrorist attack threat is received:

· The call handler called all details and inform management immediately.
· Emergency services will be contacted as soon as the call ends.
· The fire evacuation procedure or lockdown procedure will be followed, as advised by emergency services.
· Ofsted will be notified.
· Support we provided to children, families and staff following the incident.


Any other significant incidents
All incidents will be managed by the manager on duty and all staff will co-operate with any emergency services on the scene, where applicable. 

· The fire evacuation procedure will be followed for any other incident that requires an emergency evacuation. 
· Incidents such as loss of utility's EG water or power will be assessed individually, with decisions based on children's safety, health and welfare.
· If remaining inside the building is safer than evacuation, the lockdown policy will be followed.


National outbreaks of infection and/or health pandemics
In the event of a national outbreak of a health pandemic, we will follow Government health advice and guidance, legal advice and advice from our insurance provider.
 
The setting will remain open as long as we have sufficient staff to care for the children. Depending on the nature of the pandemic we will follow all advice and implement measures to ensure that risks to vulnerable children and staff are minimised. This may include excluding infected children, staff, parents or family members from the setting for a set period of time, to prevent the spread of infection. This decision will be made in consultation with parents, staff, legal advice and our insurance provider. Each case will be reviewed on an individual basis.

The nursery manager will notify Ofsted in the event of a critical incident.
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