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Nappy Changing and Intimate Care Policy
At Bell Day Pre-school, we support children’s care and welfare on a daily basis in line with their individual needs. We recognise that all children require contact with familiar, consistent carers to help them feel secure, develop confidence, and build positive relationships (EYFS 1.6 – Key Person).

Wherever possible, each child’s key person or buddy will change nappies in accordance with the child’s individual routines and requirements.

Our procedures reflect best practice as identified by the UK Health Security Agency’s infection prevention and control guidance and align with the EYFS Safeguarding and Welfare Requirements.

We promote a two-way exchange of information between parents/carers and the key person/buddy to ensure that care routines, including nappy changing and toilet training, are consistent and meet each child’s needs (EYFS 3.27 – Information for parents).

Facilities
We provide designated nappy changing facilities which meet the following criteria:
· Facilities are separate from food preparation, serving areas, and children’s play spaces (EYFS 3.55 – Premises and equipment). 
· Changing mats are waterproof, have a sealed plastic covering, and are regularly checked for damage. Any damaged mats are disposed of immediately. 
· Clean nappies are stored in a clean, dry area. 
· Soiled nappies are placed in a nappy sack and disposed of in a foot-operated bin. Bins are emptied regularly into an appropriate waste collection area. 
· Any non-prescribed creams must be supplied by parents/carers, clearly labelled with the child’s name, and used only with prior written permission (EYFS 3.45 – Medicines). The Pre-school may provide Sudocrem with written parental consent. Gloves are worn when applying creams. 

Nappy Changing Procedures
Staff will:
· Use a new disposable apron and gloves for each nappy change. 
· Wash hands before and after each change, including after glove removal (EYFS 3.47 – Hygiene). 
· Ensure all required equipment is prepared before beginning the nappy change. 
· Clean, disinfect, and dry the changing area thoroughly after each use. 
· Dispose of all waste appropriately after each change. 
· Keep all equipment out of children’s reach. 
· Never leave a child unattended during nappy changing (EYFS 3.28 – Supervision). 

Reusable Nappies
Where children use reusable nappies, we will:
· Ask parents/carers to demonstrate correct fitting. 
· Dispose of solid waste into the toilet where appropriate. 
· Place disposable liners in a nappy sack and dispose of them as per Pre-school procedures. 
· Store used nappies in a sealed, waterproof wet bag kept out of children’s reach. 
· Return the wet bag to parents/carers at the end of the day for cleaning. 

Safeguarding and Welfare
We are committed to ensuring the safety, dignity, and wellbeing of all children during intimate care routines, while also supporting staff to carry out their duties confidently and safely.
We will:
· Promote consistent, caring relationships through the key person system (EYFS 1.6 – Key Person). 
· Use nappy changing as a positive one-to-one interaction to support children’s communication and development (EYFS 1.10 – Supporting children’s development). 
· Ensure all staff have appropriate enhanced DBS checks (EYFS 3.9 – Suitability of staff). 
· Ensure staff are suitably trained and competent (EYFS 3.20 – Staff training). 
· Ensure students are supervised by qualified staff. 
· Carry out risk assessments for staff, including pregnant staff members (EYFS 3.65 – Risk assessment). 
· Provide thorough induction and ongoing supervision (EYFS 3.21 – Staff supervision). 
· Monitor practice through appraisals and observations. 
· Work in partnership with parents/carers where children have specific or additional intimate care needs, developing individual care plans where required (EYFS 3.67 – Special educational needs). 
· Ensure all staff understand safeguarding procedures and can identify concerns (EYFS 3.4 – Safeguarding policy). 
· Balance children’s right to privacy with safeguarding by ensuring intimate care is visible and not conducted behind closed doors (EYFS 3.28 – Supervision). 
· Prohibit the use of cameras, mobile phones, or recording devices in intimate care areas (EYFS 3.4 – Safeguarding). 
· Operate a Whistleblowing Policy to enable staff to raise concerns (EYFS 3.4 – Safeguarding). 
· Conduct regular risk assessments and review procedures (EYFS 3.65 – Risk assessment). 

Toilet Training
When children are developmentally ready, we work closely with parents/carers to support toilet training in a sensitive and consistent manner. Approaches are tailored to the individual child to ensure a positive experience (EYFS 1.11 – Inclusive practice).

Questions or Concerns
If any parent/carer or staff member has questions or concerns regarding nappy changing or intimate care procedures, they should speak to the Pre-school manager at the earliest opportunity.

Monitoring and Review
This policy will be reviewed regularly to ensure continued compliance with the EYFS Statutory Framework and current best practice.
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