


Low-Level Concerns Policy

Introduction
At Bell Day Nursery, we are fully committed to safeguarding children and promoting their welfare at all times.
This policy applies to all concerns (including allegations) about adults working in or on behalf of the nursery, including:
· Staff
· Students
· Volunteers
· Agency staff
· Contractors
We recognise that ensuring adults behave appropriately and professionally is critical to effective safeguarding. The early identification, reporting and management of concerns about adults helps to create a strong safeguarding culture.
This policy addresses concerns that do not meet the harm threshold, as defined in Keeping Children Safe in Education (KCSIE).
We recognise the importance of responding to and dealing with any concerns in a timely, proportionate and fair manner.

How Concerns May Arise
Concerns may arise through:
· Suspicion
· Complaint
· Disclosure by a child
· Disclosure by a parent or carer
· Disclosure by another adult inside or outside the nursery
· Pre-employment vetting checks

Definition of a Low-Level Concern
A low-level concern is any concern — no matter how small — that an adult working in, or on behalf of, the nursery may have acted in a way that:
· Is inconsistent with the Staff Code of Conduct, including behaviour outside of work; and/or
· Does not meet the harm threshold; and/or
· Is not serious enough to consider a referral to the Local Authority Designated Officer (LADO).
The behaviour may not relate directly to a specific child but may raise questions about the adult’s suitability to work with children.

Examples of Low-Level Concerns
Examples may include, but are not limited to:
· Being overly friendly with children
· Showing favouritism
· Taking photographs of children on a personal mobile phone
· Engaging in one-to-one contact in a secluded area or behind a closed door
· Using inappropriate, sexualised, intimidating or offensive language
· Inadvertent or thoughtless behaviour
· Behaviour that may be inappropriate depending on the context
· Behaviour that could unintentionally enable abuse

Creating a Culture of Openness
We are committed to fostering a culture of openness, trust and transparency where staff feel confident to raise concerns.
We achieve this by:
· Ensuring staff understand what appropriate behaviour looks like
· Helping staff differentiate between acceptable and concerning conduct
· Maintaining clear safeguarding and conduct policies
· Empowering staff to report concerns about others
· Encouraging self-referral where a staff member recognises their own behaviour may have been inappropriate
· Addressing concerns early to prevent escalation
· Handling concerns in a responsive, sensitive and proportionate manner
· Reflecting on safeguarding systems to identify any weaknesses
All low-level concerns must be reported to the Designated Safeguarding Lead (DSL) and the Manager in line with our Safeguarding and Child Protection procedures.
Staff must complete the nursery’s Low-Level Concerns Reporting Form.

Responding to Low-Level Concerns
When a concern is raised, the DSL/Manager will:
· Collect evidence and speak directly to the person raising the concern (unless anonymous)
· Respect requests for anonymity as far as possible; however, anonymity cannot be guaranteed if a fair process requires disclosure
· Encourage openness and transparency
· Speak to potential witnesses, unless advised not to by external agencies
· Speak to the adult concerned, unless advised otherwise by the LADO or relevant agency
· Assess the behaviour in line with the Staff Code of Conduct
· Determine appropriate next steps
Referral to the LADO
· Any allegation that meets the harm threshold will be referred to the LADO
· Concerns requiring further guidance may also be discussed with the LADO
· Where concerns can be managed internally, this will be done in line with safeguarding and/or disciplinary procedures
· Where the concern involves agency staff, the agency will be informed so that patterns can be identified

Record Keeping
All low-level concerns will be recorded in writing.
Records will include:
· Details of the concern
· Context in which it arose
· Evidence gathered
· Action taken
· Rationale for decisions
Records will:
· Be reviewed periodically to identify patterns of behaviour
· Be retained at least until the individual leaves employment
· Be stored securely and confidentially
· Comply with the Data Protection Act 2018 and UK GDPR

Reviewing Patterns
Where reviewing records identifies patterns of concerning behaviour, the DSL/Manager may take further action, including:
· Management advice and supervision
· Additional training
· Formal disciplinary procedures
· Referral to the LADO if the threshold is met
Early identification of patterns helps prevent escalation and protects children.

Pre-Employment References
Low-level concerns will not be included in employment references unless:
· The concern (or group of concerns) met the threshold for referral to the LADO and was substantiated; and/or
· The concern relates to substantiated misconduct or poor performance that would normally be included in a reference.
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