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Statement of intent
At Bell Day Nursery, we take all reasonable steps to ensure the safety and wellbeing of children, staff, parents and visitors on the premises. Emergency procedures are clearly communicated to staff during induction and reinforced through regular training and practice drills.

Parents are informed about emergency procedures through the nursery prospectus, website and reminders via newsletters, ensuring transparency and shared understanding.

Purpose of an emergency lock down
A full emergency lock down will be implemented when there is a serious risk to the safety of children, staff or others on the premises, and where it is considered safer to remain inside the building rather than evacuate.
During a lock down, the nursery will be secured with doors and windows locked, blinds and/or curtains closed where appropriate, and movement within the building kept to a minimum.

Situations requiring a lock down

The emergency lock down procedure may be activated in response to a range of situations, including but not limited to:
· A reported incident or disturbance in the local community that may pose a risk to staff and children
· An intruder on or near the nursery site who may pose a risk
· A warning relating to a local environmental hazard, such as air pollution, smoke plumes or a gas cloud
· A major fire or explosion in the vicinity of the nursery, where remaining inside the building is safer than evacuation

Activation of the lock down

Staff will be notified that a lock down is required by the following signals:
· Lock down initiated: Phone call via the intercom system with the words LOCK DOWN, LOCK DOWN, LOCK DOWN
· All clear: Phone call or direct notification from management to each room/area
Only the Manager or Acting Manager will authorise the activation and ending of a lock down.

Lock down procedures

· All individuals, including children, must remain in the area they are currently in, if it is safe to do so.
· If children are outside, staff will calmly and promptly guide them inside the building, provided this does not increase risk. Both the outdoor learning room and staff room can now be locked.
· Staff will make every effort to close and lock doors and windows wherever it is safe to do so.

Room-specific procedures
· Garden / playground: All staff and children will move calmly to the learning room and lock the door or the DMP room and lock the doors and move to the carpeted area.
· Moonbeams: All doors will be locked, and staff and children will move to the carpeted areas.
· Little Stars: The main door will be locked, and all staff and children will move to the the carpeted area, ensuring all doors are locked.
· Sunshine Corner: The main door will be locked. Staff and children will move to the carpeted area/side room, ensuring the hatch lock is securely locked.
· Office: The door will be locked, and staff will move away from windows.
· Kitchen: Both the hatch and main door will be locked from the inside.

During the lock down
· All individuals must stay away from doors and windows.
· Internal communication will be kept to a minimum to reduce noise and maintain calm.
· Communication between rooms will take place via intercom or mobile phones only, where necessary.
The Manager or Acting Manager will:
· Ensure all children, staff and visitors are accounted for
· Maintain oversight of the situation from a safe location
· Liaise with emergency services where required

If the nursery is in immediate danger from an intruder, the police will be contacted as a matter of urgency. Where the situation has been initiated by the police or local authority, the nursery will await and follow further instructions.

Ending the lock down
Once the external all-clear has been confirmed, the Manager or Acting Manager will issue the internal all-clear signal.

Staff will then support children to return to normal routines calmly and sensitively, minimising disruption and distress as much as possible.

Any child showing signs of worry or distress will be offered one-to-one reassurance and support from their key person.

Communication with parents
Parents will be informed of the situation at the earliest safe opportunity and will be kept updated as information becomes available. Communication will be clear, factual and reassuring.

Post-incident review
Following any lock down event, a post-incident evaluation will be carried out to ensure:
· All children and staff were supported appropriately
· Procedures were followed effectively
· Any learning points or improvements are identified
Ofsted will be informed where required.

Training and drills
Regular lock down drills will be conducted to ensure staff and children are familiar with the procedure. These drills will use non-alarming, age-appropriate scenarios and will be carefully managed to avoid unnecessary distress.
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