


Special Educational Needs and Disabilities (SEND) Policy 

Legal Framework
This policy is informed by:
· The SEND Code of Practice 2015 UK 
· The Children and Families Act 2014 UK 
· The Equality Act 2010 UK 
· Working Together to Safeguard Children 
· The EYFS statutory framework UK 
We ensure all children are supported in line with their statutory rights to inclusive education and early identification of need.

Definition of SEND
We adopt the SEND Code of Practice definition:
A child has SEND if they have a learning difficulty or disability which calls for special educational provision.
This includes:
· significantly greater difficulty in learning compared to peers 
· a disability which prevents or hinders access to facilities or learning opportunities 
· sensory, physical, communication, emotional, or developmental needs 

Our Vision for Inclusion
At Bell Day Nursery we believe:
· every child has the right to be included and valued 
· learning environments must adapt to the child, not the other way around 
· early identification and intervention improve long-term outcomes 
· inclusive practice benefits all children, not just those with SEND 
We do not label children unnecessarily and instead focus on individual strengths, needs, and next steps.

Identification of Needs (Early Recognition)
We identify potential SEND through:
· ongoing observations of learning and behaviour 
· baseline assessments on entry 
· 2-year progress check (EYFS requirement) 
· daily staff feedback and key person knowledge 
· parental observations and concerns 
· speech, behaviour, or developmental delays compared to typical milestones 

Early Signs We Monitor
Staff are trained to notice:
· limited communication or delayed speech 
· difficulty following routines or instructions 
· sensory sensitivities 
· social interaction difficulties 
· emotional regulation challenges 
· lack of progress despite quality teaching 
Where concerns arise, the key person discusses this with the SENCo and parents at the earliest opportunity.

Graduated Approach (Assess – Plan – Do – Review in Practice)
ASSESS
We gather detailed information from:
· observations across different contexts 
· parent discussions 
· developmental tracking tools 
· external professional input where available 
The SENCo coordinates a full picture of the child’s needs, strengths, and barriers.

PLAN
We create a personalised SEN Support Plan which includes:
· clear, measurable short-term outcomes 
· targeted strategies (e.g. visuals, Makaton, structured routines) 
· resources or environmental adaptations 
· staff responsibilities 
· home learning strategies where appropriate 
· review date (normally 4–6 weeks) 
Parents and, where appropriate, the child are fully involved.

DO
The key person:
· delivers targeted support daily 
· implements agreed strategies consistently 
· records observations of progress 
The SENCo:
· supports implementation 
· ensures consistency across staff 
· provides training or modelling where needed 
· monitors effectiveness of interventions 

REVIEW
We formally review every 4–6 weeks:
We evaluate:
· progress towards outcomes 
· effectiveness of interventions 
· whether support should increase, reduce, or change 
· whether external referrals are needed 
Outcomes are shared with parents and next steps agreed collaboratively.

SENCo Role (Detailed Responsibilities)
Our SENCo team is Emma La Roche / Gina Searle.
They are responsible for:
Strategic Leadership
· overseeing SEND provision across the setting 
· ensuring compliance with SEND Code of Practice 
· maintaining accurate SEND records 
Operational Support
· supporting staff in identification and planning 
· advising on interventions and strategies 
· modelling inclusive practice 
Partnership Working
· liaising with parents throughout the process 
· coordinating with external professionals 
· attending multi-agency meetings when required 
Monitoring & Quality Assurance
· tracking progress of children with SEND support 
· reviewing effectiveness of interventions 
· ensuring consistency across rooms 

Working in Partnership with Parents
We recognise parents as the child’s first and most important educators.
We will:
· involve parents from the earliest concern stage 
· hold regular meetings to discuss progress 
· share observations and assessments openly 
· respect parents’ views and home experiences 
· support parents emotionally where concerns are raised 
· signpost to support services and local SEND resources 
We ensure communication is:
· clear 
· respectful 
· ongoing 
· documented where necessary 

Child Voice and Participation
We actively include children in their own learning journey by:
· observing preferences and interests 
· using visual communication systems where needed 
· using Makaton or other communication aids 
· adapting activities based on engagement 
· allowing children to make choices where possible 
We recognise that all behaviour is communication.

Reasonable Adjustments
We make adjustments to ensure full inclusion, including:
· adapting the learning environment 
· modifying routines 
· providing additional visual supports 
· adjusting staffing ratios where possible 
· using specialist resources or equipment 
· supporting transitions gradually 
Adjustments are reviewed regularly to ensure they remain effective.

Working with External Professionals
We work closely with:
· speech and language therapists 
· health visitors 
· educational psychologists 
· local authority SEND teams 
· early help services 
We ensure:
· consent is always obtained from parents 
· information sharing is secure and appropriate 
· advice is implemented consistently within the setting 

Early Help and Escalation
Where needs are not improving, we may initiate Early Help support.
This includes:
· multi-agency meetings 
· coordinated support plans 
· identification of a lead professional 
· escalation to social care if safeguarding concerns arise 
We follow safeguarding procedures if there is any risk of significant harm.

Education, Health and Care Plans (EHCP)
Where a child requires significant additional support, we will contribute to an EHCP assessment by providing:
· detailed developmental evidence 
· SEN Support Plan records 
· intervention outcomes 
· observations across settings 
· professional reports (if available) 
We actively support families throughout the EHCP process.

Transitions
We support transitions by:
· planning gradual settling for new children 
· sharing information with new settings or schools 
· arranging transition meetings where appropriate 
· preparing social stories or visual aids 
· supporting emotional wellbeing during change 

Staff Training and Development
We ensure:
· all staff receive SEND awareness training 
· SENCo provides ongoing guidance 
· training reflects current best practice 
· staff understand inclusive teaching strategies 

Monitoring and Evaluation
We evaluate SEND provision through:
· regular SENCo monitoring 
· parent feedback 
· staff meetings 
· tracking progress data 
· external professional feedback 
Findings are used to improve practice continuously.

Complaints
Parents can raise concerns via:
· SENCo discussion 
· Manager meeting 
· formal complaints procedure 
All concerns are taken seriously and responded to promptly.
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